Eastern Conference Local Conference Meetings
	Church
	

	Date and Time
	

	Total Attendance
	


The Superintendent will meet with the Pastor 60 minutes before Local Conference and with the Pastor Parish Committee 30 minutes before the Local Conference meeting.
Local Conference Agenda

1. 
Devotions and Superintendent’s Comments
2.
Presentation and adoption of the previous Local Conference Minutes

3.
Ratifying of the Local Church Council Minutes

4.
Roll Call:
Council Members present ___________




Advisory Status present     ___________
5. 
Ministry Reports (verbal summary of the years ministry, one page report)

Pastor



Treasurer


Trustees


Building Committee

Sunday School


Evangelical Men


Evangelical Women

Evangelical Youth

Other

6. Election of necessary Lay Members (please record the addresses on the back)
	Gen. Con. Lay Member
	Gen. Con. Alternate
	Local Con. Lay Member
	Local Con. Alternate

	
	
	
	

	
	
	
	

	
	
	
	


7.
Election of Pastor Parish Relations Committee

8.
Presentation of petitions, resolutions and recommendations to the Annual Conference

9.
Presentation of Candidates for Ministry

10. 
Consent to Build

11.
Setting the Pastor’s Salary

	Cash Salary
	
	Utilities
	

	Travel
	
	Health Insurance
	

	Pension
	
	Parsonage Rent
	

	Professional Expense
	
	Parsonage Allowance
	


12.
Brief summary of the plans for the coming year
