Pastor and Church Assessment
Conducted by the Pastor Parish Relations Committee Members
Year __________________________
Eastern Conference, The Evangelical Church

Pastor:______________________  __ Church:__________________________
                                           Name                                                                         Location

Please rate each from 1(defiantly true) to 5 (defiantly not true)
What is the congregation’s attitude toward the pastor as leader?  
____  He is God’s leader for our church.                          

____  He accepts the input of others.
____  He is free to present new ideas.

____  Eager to respond to his leading.

____  Good cooperation with lay leaders.
____  Power struggle over who is in charge.

How does the church respond to the pastors preaching and teaching? 
____ His sermons are relevant to the needs of the congregation.
____ His sermons reflect time with God and in God’s Word.

____ They take his preaching and teaching seriously and try to live accordingly.

How does the church take care of the pastoral family?  
____ Financial support reflects community individuals with similar length of 
service, responsibilities and education.

____ Housing supports the Pastoral family needs.
____ Housing maintenance is evaluated regularly.
____ Medical Insurance needs are met.
____ Vacation / Time off needs are offered.
Church
What is the nature of the congregation?  Our Church is:
____  Evangelistically minded. 

____  Unified
____  Moving forward. 


____  Growing Spiritually
____  On fire. 



____  Needs revival
____ Maintenance minded. 

____  Stagnant or declining.

In your own words, describe the positives of the congregation.  Focus on the ministries in which laity takes primary responsibility.  
1. Internally – in areas such as worship, Christian education, member care, etc.

2. Externally – in areas such as evangelism, missions, community involvement. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In your own words, what can the Congregation do to address these limiting factors?  What can we do to make things the very best for God’s kingdom work?  

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

I believe:  
____ There is no need for a pastoral change at this time.

____  There needs to be discussion with the Superintendent concerning a 
possible pastoral change.

The opinions that I have expressed are descriptive of my opinions and reflect the opinions of the congregation as I have perceived them.   My observations are intended for the purpose of assisting in the development of our pastor to be all that God wants Him to be.  I understand that this report along with the comments of other P.P.R.C. members is intended for confidential discussion between the P.P.R.C., the Pastor, and the Conference Superintendent.
Member’s Signature                                                          Date

Print Name:

 ________________________________________________
Address:

 ________________________________________________



________________________________________________
Phone: 
 
 ________________________________________________
E-Mail:  

  _______________________________________________
(Note; Unsigned, anonymous forms will not be given consideration.)
Please return this completed form by ________________________
Superintendent Brad Preston

759 S. Kendall Ave.

Bradford, Pa. 16701
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